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THRIVE COMMUNITY ENRICHMENT AND DEVELOPMENT CORPORATION 
                                              FOR  ELITE  ACADEMY 
    Board Meeting Agenda for August 28, 2025 
                                                      Time:  6:00 p.m. 
                         Location:  1639 Ryan Street (Coffee Shop) 

 

I. Call Meeting to Order 

II. Opening Prayer 

III. Roll Call 

IV. Minutes from July 24, 2025 Meeting 

V. Vote/Approval of Minutes 

New Business 

VI. Academic Reporting 

A. Student Recruitment Report 
B. Future Recruitment plans 

 
VII. Operational/Organizational Reporting 

✓ Website/Social Media Update 
✓ Facility Update  
✓ Monthly Zoom call Tasks  
✓ Special Education Reporting System 
✓ Donor to provide food 
✓ TEA Texas Education Agency (Dr. Cathy Banks) 
 

VIII. Finance Reporting 

 
IX. Governance Update 

✓ Legislative Laws that passed affect Charter Schools (Judge Guillory) 
✓ Board Assignments/Tasks  

 
X. Remarks/Board Chair 

XI. Final Remarks/CEO 

XII. Next Meeting will be held on September 25, 2025 @ 6 pm 

XIII. Call to Adjourn Meeting 


